
Early College - Part B Application (Due February 19th, 2020)
Response ID:27 Data

1. Applicant Information

1. Institution of Higher Education Applicant

Wentworth Institute of Technology

2. K-12 School Applicant

Dearborn STEM Academy

3. Institution of Higher Education Applicant President's Name and Contact Information 

Name : Mark Thompson
Email : mark.thompson@wit.edu

4. Institution of Higher Education Applicant Primary Contact

Name : Erik Miller
Title : Director of Center for Community and Learning Partnerships
Phone : 617-989-4993
Email : millere1@wit.edu

5. Institution of Higher Education Applicant Mailing Address

Street Address : 550 Huntington Ave
City : Boston
State : MASSACHUSETTS
Zip Code : 02115

6. K-12 School Applicant Superintendent Name and Contact Information 

Name : Brenda Cassellius
Phone : 617-635-9050
Email : superintendent@bostonpublicschools.org

7. K-12 School Applicant Primary Contact

Name : Kristen Almquist Cevallos
Title : Director of Early College and Career Pathways
Phone : 617-635-8412 ext 33003
Email : kalmquist@bostonpublicschools.org

8. K-12 School Applicant Mailing Address

Street Address : 36 Winthrop St
City : Roxbury
State : MA
Zip Code : 02119

9. The Departments will award designation to all applicants who fulfill essential elements of Early College program design
and provide sufficient evidence that the program has enrolled students as defined by the Early College Designation
Criteria, or that the applicant has developed all necessary infrastructure to begin enrolling students upon Designation. Note
that this is not a competitive process as there is no cap on the number of designations. 

In contrast, there will be a funding opportunity offered for newly designated programs that will be awarded competitively. 

Please check the corresponding box to confirm agreement



2. Equitable Access

A. Growth and Scale:  Please describe and demonstrate the plan for growing/scaling the Early College Program. 
This should include detailed program size projections and a plan to realize this growth for each year from AY20-
21 through AY22-23, with specific details on cohort size for each grade level of student participation, as well as
written plans for facilitating planned growth.  (This may be a repeat from your submission during the
preliminary phase, but we request a recapitulation or an update of the data you shared at that stage, as well as
further detail regarding specific grade cohort size targets).  This section should also include, but is not be
limited to, any current or future plans regarding physical plant dedicated to the program, plans for any future
potential partnerships, and targets with regard to future cohort size.  
 

Early College will be a core element of the Dearborn STEM Academy's academic program. We currently have 11 students
who attended Wentworth through our Early College partnership. 2 students have taken a series of 3 math classes through
engineering calculus 1. The remaining students have started or continued in the Computer Science Pathway. We anticipate
that next year we will see increased growth as we will have returning Computer Science students, a new Engineering cohort
and additional students interested in advancing their advanced math and other STEM experience acquiring at least 12-16
credits prior to graduation. Our projected numbers will increase as we add cohorts to our Dearborn STEM Pathways in
Computer Science and Engineering. We anticipate by FY2022 that we will have 2 cohorts of each pathway running with a
minimum of 20 students. Given those projected numbers we anticipate at least half of those students will want to enter the
Early College program at Wentworth. The remaining students may attend Dual Enrollment options at other partnering higher
education institutions: Bunker Hill Community College, Roxbury Community College, UMASS Boston and Benjamin Franklin
Institute of Technology. The average class size at Dearborn is 80 students. Given these numbers, we anticipate approximately
25% of our 11/12th graders will be enrolled in Early College at Wentworth by FY2022.

B. Early College Enrollment and Student Entry Plan:  Please describe in detail the plan for Early College

student entry (and exit) points pursuant to the criteria description above.  In addition, please also provide the

written admission policy for the program, which should include any minimum program enrollment

requirements.  Please include a detailed plan for program selection should student interest outstrip enrollment

capacity.

Students will be able to self select into Early College in 10th, 11th, and 12th grade. When students elect into the Early College
program, their coursework may be aligned to one of the Innovation Pathways they are also enrolled in, or it may also be a
series of classes that lead to a degree outside of Computer Science or Engineering. In the 10th grade, students will be able to
declare their interest in Early College. It is our hope to then provide exposure to Wentworth to those students in their area of
interest. For example, this exposure might include a campus visit, lunch and then an extended lab experience with Wentworth
faculty. In the 11th grade, students will choose 1 class to attend at Wentworth. They will meet bimonthly with a Wentworth
advisor to receive support in navigating the "college experience". Additionally, students will attend tutoring at least once per
week during the school day with a Wentworth tutor. Semester 2 students will be invited to take an additional class under the
same conditions outlined above. In the 12th grade, student will be able to take up to 2 classes per semester depending on
their comfort with the college level material. We envision that students will continue in a sequence aligned to their chosen
pathway. However, if students choose to change their pathway or the area that they are interested in taking Early College
classes, we will support their decision and provide co-advising with their high school guidance counselor and their Wentworth
advisor. 
Although this is a self selection program, we understand that not all students will see themselves as students who could be
successful in college. In 11th and 12th grade specifically our pathway teachers will meet with any students who have opted
out of Early College to review their college opportunities associated with their pathway choice and see if they can help the
student find a course they would be comfortable trying. These personalized conversations with teachers who are familiar with
students can be the confident boost for students to take an academic risk. 
The goal for Dearborn Early College Program is to allow students to earn up to 24 college credits from Wentworth before their
high school graduation. The Dearborn STEM Academy (DSA) wants their students to see themselves as college students



before they graduate from high school. We will require all students to take 1-2 Early College classes prior to graduating DSA
to encourage the development of a college going identity. However, if a student completes 1-2 Early College classes and
discovers traditional college is not for them, we will work with each student to craft an individualized path towards their post-
secondary goal. This could include helping students to engage in self-study for industry credentials/certification, gaining
additional on the job experience and/or an apprenticeship. We recognize that each student has individual needs and,
because our school is small, we have a unique opportunity to work with students to allow them to define what success looks
like for them individually. We can work to individualize some experiences for our students to ensure they are getting the most
out of their time at DSA while also leaving with a robust post-secondary plan to be successful. 

If possible, please upload your enrollment/admission policy. 

Early_College_Written_Admissions_Policy.docx

C. Student Application If possible, please upload a sample student application to the Early College program.

 (Criteria 2, 3f)
 

Dual_Credit-_Spring_2020_Application_-_Google_Forms.pdf

D. School Enrollment Trends and Goals: :  Please provide data showing student enrollment trends at each high
school included in this application (as was submitted in the preliminary application phase and indicating
student population broken down by race, including percentage of English language learners, students with
disabilities, economically disadvantaged students, and high needs students.  Please attach a
spreadsheet/document that includes current high school enrollment data for each high school as well as a
similar demographic breakdown for applicant Early College enrollment goals in year 1 and in year 5 of the
program. (Criteria 3a)

EC_Demographic_Table.xlsx

E. Needs Assessment:  Describe the process and results of any district or regional needs assessment conducted to
determine student and parent interest in the proposed programming as well as regional demand. (Criteria 3b) 

The Dearborn Middle School was an underperforming school in turnaround status for many years. Parents and community
members came together to design the kind of school that they wanted for students and to pursue state and city funding for a
new building designed and built for STEM learning. The Dearborn STEM Early College Academy, a grade 6-12 Boston Public
School operating in a brand new, state-of-the-art building, is a result of their efforts.

The Boston Plan for Excellence, the non-profit partner that operated the Dearborn on behalf of the BPS, is committed to
honoring the wishes of those parents and community members whose vision because the catalyst for creating this school.
Parents asked for – and created the vision for – an Early College STEM Academy. In response to this assertion of parent
interest, Early College programming is a key element of our school design—and not just Early College for our best and
brightest students. We believe that all students should have access to Early College opportunities. 

F. Early College Outreach and Recruitment: Please provide a detailed written recruitment and communication plan, mindful
of the considerations described above.  This plan should also include timeline of recruitment or enrollment events, including
outreach efforts to families, counselors, principals, and community members, as well as students. Describe how, students,
parents, and guardians are—or will be—informed of the Early College opportunity, particularly those families of first
generation college goers. (Criteria 3c and d).
 

Each year, DSA will hold student assemblies for the appropriate grade level to help students with their academic planning
and choices for the following year. These assemblies focus on special opportunities available to students and include
extensive information about their Early College choices. To enroll in the Early College program, students must be in the
appropriate grade level (Grade 10-12). We will also hold information sessions for parents during parent/teacher conferences,
school site council and any other school sponsored activities where parents will attend like college readiness nights and other
programs. All materials for Early College are provided in English and Cape Verdean Creole (the 2nd most popular language

https://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads/72307/5369403/164-741d92524287ef4e8b77d072f6519ea3_Early_College_Written_Admissions_Policy.docx
https://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads/72307/5369403/218-d66e0aec99cbea953fad496775917c1d_Dual_Credit-_Spring_2020_Application_-_Google_Forms.pdf
https://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads/72307/5369403/164-5ba4a23415e6889a654fa9709afe2129_EC_Demographic_Table.xlsx


after English). In addition, all school tours for incoming 8th graders and any incoming students provide information about our
Early College program. 

At DSA, every student will engage in an on-campus activity at Wentworth in their 9th grade year. Students will take a campus
tour, eat lunch and engage in a robotics lab with Wentworth faculty. This will allow students to become familiar with the
campus and also build relationships with faculty before entering the Early College program. In 10th grade, students will
engage in a series of workshops both at DSA and at Wentworth led by Wentworth faculty that will help to prepare them for
college expectations and to make informed decisions about the course work they will take. If students are ready in the second
semester of 10th grade or during the 11-12th grade, they can enroll in college level classes. DSA Guidance Counselors and
the Director of Early College and Career Pathways will work closely with students to ensure they are making informed
scheduling choices, including pathway selection and enrollment in Early College classes. 

Because DSA is a 6-12 school it is our hope to expose families to our idea of Early College early. In addition to the activities
we will provide grades 9-12. We will be discussing our early college program with families entering and touring the Dearborn
and continuing to work with Wentworth to brainstorm purpose age appropriate experiences for our Middle School students. 

G. Recruitment Materials: Please attach any recruitment materials for the Early College program (including materials in
other languages).  (Criteria 3e).

Recruitment_Materials.pdf

H. Shared Commitment to Equitable Access: Building equitable access to postsecondary access, persistence, and
completion is a foundational aspect of the Early College model and of the Commonwealth’s designation process.  Please
provide a narrative statement reflecting the shared vision among partners for how this early college program will meet that
goal of building true equity for your students who have traditionally been underrepresented in higher education. 
 

As an open enrollment high school, the Dearborn STEM Academy is deeply committed to building equitable access to
postsecondary access, persistence, and completion. The students that Dearborn serves are almost exclusively comprised of
students who are the first in their family to go to college; who are part of demographic groups historically underrepresented in
higher education; who may be English language learners; who may be students with disabilities; or who may otherwise not
yet possess a perception that they may be a college going student. 

For this reason, we believe that every Dearborn student should participate in Early College. We are building toward this goal
as we launch our Career Pathways in Computer Science, Engineering/Advanced Manufacturing, and Health and Life
Sciences. To date, we have had great success with dual enrollment programs across a variety of higher education institutions.

However, in order to build true equity for our students, we are committed to creating and supporting an Early College program
that will serve every Dearborn student. We believe that providing access to opportunity is the only way to achieve both college
and career readiness for all of our students.

3. Guided Academic Pathways

A. Detailed Scope and Sequence: Recognizing that all applicants submitted a scope and sequence as part of the
preliminary application, we ask that you again submit a scope and sequence for this phase as well, which should include
any updates and further detail developed through planning.  Please incorporate any feedback received following the initial
phase.  Please also provide a template/sample schedule for the entirety of the students’ high school course taking in
addition to those courses that will be taken for college course credit; this schedule must indicate all course names, course
numbers, the number of credits per college course, and the number of credits a student will have earned cumulatively at
the end of each year.  Applicants should also identify which courses will be offered on campus and which will be offered at
the high school. In this submission, it should be clear how students will be prepared for college course taking prior to
enrolling in those courses, including the use of co-requisite model to support college-level math taking. This document
should also provide detail regarding both how the courses will serve to fulfill MassCore and the high school graduation

https://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads/72307/5369403/121-9d06ca2e02e84e27dd6500e02cb03ebe_Recruitment_Materials.pdf


requirements.  (See Criteria 1c). If the IHE partner is a Massachusetts public institution, please also note how/whether
courses are aligned with MassTransfer Pathways (which may include the A2B Mapped Degree Pathways, the
MassTransfer GenEd Foundation, or the MassTransfer STEM GenEd Foundation).   (Criteria 1a, 1b, 1c, 2).

Final_MassCore_Early_College__Scope_and_Sequence.docx

B. My Career and Academic Plan (MyCAP), formerly referred to as Individualized Learning Plans:  Please provide a detailed
description of the partners' plans for implementation of MyCAP. See also Section 4, Connection to Career.  (Criteria 4).

DSA's Guidance Team worked with the district to create a four-year curriculum with Naviance as the central platform for
engaging in post-secondary planning. Each year, DSA students are required to complete a self-assessment. Beginning as
early as in 9th grade, DSA students fill out a Career Cluster Assessment and a College Exploration exercise to build
understanding and advancement of postsecondary planning. DSA will use our WIN time (flexible intervention/enrichment time
embedded in the school day) to allow our guidance team to continue to build upon their current curriculum; they will have
more frequent meetings with small groups of students and individuals to help solidify post-secondary planning sooner in a
student's high school career to allow for more informed decisions around selections of pathways, Early College, and other
course selection. In 11th and 12th grade, DSA students have more individual sessions with their guidance counselors to
complete their post-secondary planning at least one meeting per month individually or in small groups. There will be
additional workshops provided by the PIC that will also support students. As a school, we are invested in adopting the new
MyCAP process and have committed staff to professional development for MyCAP with the state to ensure we are learning
and incorporating the new system into our school to improve our student post-secondary planning and organization. 

DSA is a full inclusion school so students with IEPs receive the same curriculum and options as those without. Students who
need accommodations or extra help in order to access the Naviance curriculum will have a special educator to do so.
Additionally, as students on IEP transition to college, the Director of Special Education and the Director of Early College and
Career Pathways work with the Guidance Counselor to create individual transition plans. This includes helping students
access services they might be eligible for at a post-secondary institution. This means helping students contact the right office
at their college to inquire about accommodations, set up college visits to help them advocate for themselves and help to build
familiarity with the service providers to ensure they have access as they transition. 

As a school, DSA also recognizes that not all students will choose to move on to traditional two- our four- year colleges and
universities; as such, DSA works with other organizations to provide students with information about specialized training
options. For example, students are exposed to organizations like Year Up, Benjamin Franklin Institute of Technology, and
AmeriCorps starting as early as 9th grade. This enables students to see the wealth of options they have post high school. In
addition, many of these partners also have a college component that would allow students another opportunity to engage with
college, if and when, they were ready. 

C. High School Course Catalog and College Course Descriptions:  Please provide the portion of the high school course
catalog referring to the Early College program, including the program outline and course descriptions as shared with
students (Criteria 5). 
 

Copy_of_DSA__HS_Course_Catalog.docx

If this is provided as part of the response to question A, please reference that fact. If information on your proposed program
is available on your website(s), please provide relevant links. (Criteria 5).

D. College Level Course Taking Assessment:  Please provide the written policy for placement of students into college
courses, including how students are assessed for course taking preparedness.  Please also provide any detail with regard
to support provided to early college students to prepare for a successful assessment. (Criteria 6).

College_Student_Placement_Policy.docx

4. Enhanced Student Support

https://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads/72307/5369403/75-8a214c835f3612e2391d44544c8c847c_Final_MassCore_Early_College__Scope_and_Sequence.docx
https://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads/72307/5369403/17-1d01f040b7f00dbe18a77aa444bd8acb_Copy_of_DSA__HS_Course_Catalog.docx
https://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads/72307/5369403/218-516935271724d6adb69e6ca82a98a936_College_Student_Placement_Policy.docx


A. Overall Student Support:  Please provide a comprehensive plan for how the applicant partners will create a personalized
learning environment and student academic and support services to maximize student success, such as tutoring or
mentoring and social and emotional supports for Early College students. The plan should address supports for all students. 
Please note that this plan should specifically include support for English language learners and students with disabilities. 
This plan should include a plan for the manner in which students’ Individualized Education Plans (IEPs) will reflect
accommodations and modifications for both high school and college course taking. This plan should also include detail on
any orientation or mentoring provided to students as they join the community at the institution of higher education.  (See
Criteria 1)
 

The Dearborn has created supportive organizational structures based on the population we serve. The school has a robust
assessment strategy that allows students to demonstrate their learning in multiple formats and that provides formative and
cumulative student learning data for every student. Teaching teams hold sacred the time to collect and analyze data, and plan
lessons aligned with principles of personalized learning and data-informed instruction, reflective of student learning needs.
Students' language needs are met by a diverse set of teachers who are trained and supported by instructional coaches to
ensure English Language Learners and Students with Disabilities have full access to the project through academic and
professional language objectives, accommodations, and other strategies. Specifically, the 11/12th grade pathways will work
to ensure that students that are behind in grade level readiness are making progress towards grade level objectives. We will
employ an early warning system for all students to identify those who are struggling. Our pathway team in conjunction with our
student support team will be looking at indicators such as attendance, grades, behavior and any other social emotional
indicators. Students will receive intervention and supplemental instruction during WIN time, which is an hour built into the
school day specifically for intervention. Teachers can do targeted intervention with students to help them make progress
towards working at grade level.

We will work to involve families in the process as much as possible. We will ensure that families have progress updates for
their students around attendance, grades, available supports and the students level of engagement with those supports. 

We proactively assign tutors to all Early College students at the beginning of the semester. The ratio is 1 tutor to every 2
students. Tutors are provided to us from the Center for Academic Excellence at no cost, through our partnership with
Wentworth. Tutoring sessions take place at the Dearborn in order to provide a familiar environment for students to receive
support especially in their junior year. Students engage in tutoring during the last period of the day on days they don't have
Early College classes. If after 4-6 weeks students have a B or better in their college class, they can opt out of tutoring;
however, if their grade drops to a C or below, they must reengage in their tutoring. We found that of the 12 students at
Wentworth this fall, only 1 student opted out of tutoring. Most students were achieving good grades but wanted to ensure they
would be successful . Mid semester students requested extra tutoring time and we were able to accommodate their requests.
With this support we have seen a significant drop in the number of students both failing and withdrawing from classes.
Additionally, Wentworth will work with professors to encourage study groups and other learning opportunities to engage
students outside of class. We have seen an increase from a 50% pass rate in Early College classes to 80% pass rate, along
with an increase in overall enrollment. 

Upload any additional documents demonstrating evidence of a comprehensive plan for supporting students here. 

B: Guidance/Advising:  Within the student support plan, please also detail the plan for ensuring students receive clear
guidance and advising support throughout the program, both at the high school and the college level.  This advising support
should include support for academic course taking, exploration of career opportunities, and social/emotional support. (See
Criteria 2)
 

Guidance and advising support is a fundamental element to our Early College program. We have a comprehensive support
team, representing the high school, college and industry level. There are 2 faculty in our school who are dedicated to advising
students around Early College: the Director of Early College and Career Pathways and the High School Guidance Counselor.
They spend time ensuring all students know about the opportunities associated with Early College, and guiding them through
the application process, class selection and orientation. The high school team also includes a PIC Career Specialist who
ensures students have career related experiences including job shadowing, internships, career panels, tours, mentoring, etc.



The PIC counselor works closely with the high school staff to align experiences to both Early College and the career pathways
offered at the Dearborn. 

The high school team also works very closely with the Wentworth advising team. We communicate at minimum monthly on
student progress. The Wentworth staff manages syllabus review and goal setting as well as frequent check ins with students
to ensure they are progressing. Additionally, they will talk with students about their academic goals and paths and ensure they
are taking the appropriate classes to reach their intended goals. In addition to the advising staff, the high school staff is
familiar with and works with the heads of departments as needed. Wentworth is extremely responsive to students needs and
helps them to develop strong self-advocacy skills. 

Response to this question may include—but is not limited to—submission of sample student schedules to demonstrate
where/when/with whom that activity will occur. Please upload the sample here.  (See Criteria 2)

Copy_of_Sample_Schedule_for_each_grade_level.docx

C. College Awareness:  Please detail the plan for creating and implementing strategies to provide students robust
exposure to postsecondary opportunities and long term planning, which should include information about choosing
potential majors, learning about financial aid opportunities including student loan considerations, learning about the college
application process, and learning about how programs of study link to careers. (See Criteria 5)
 

Please see the attached exhibit that outlines our 4 year college and career awareness – aligned to the district MyCap
Naviance activities.

All students received the same opportunities for college awareness and exposure. Also, DSA is a full inclusion school, so
students with IEPs receive the same curriculum and options as those without. Students who need accommodations or extra
help in order to access the curriculum will have a special educator to do so. Additionally, as students on IEPs transition to the
college, the Director of Special Education and the Director of Early College and Career Pathways work with the Guidance
Counselor to create individual transition plans. This includes helping students access services they might be eligible for at a
post-secondary institution. This means helping students contact the right office at their college to inquire about
accommodations, college visits to help them advocate for themselves and helping to build familiarity with the service
providers to ensure they have access as they transition.

Link: https://drive.google.com/file/d/110k34JuXqVV0wX_6i3kMmqoqJPabhG9i/view?usp=sharing

D. Course Failure Policy:  Please provide the program’s policy on communicating to students that they are at risk for failing
a course, communicating consequences of failing college courses (e.g. Pell eligibility), supports for helping the student get
back on track, and actions that may or may not be taken if a student fails a course or multiple courses. In addition, indicate
how students and families will be apprised of the program’s policy. (See Criteria 4 and 6)
 

We work closely with Wentworth to do early interventions with students. The Wentworth advising staff is in close contact with
the professors and they provide monthly progress reports for students. In addition to the progress reports, students are
working weekly with tutors and those tutors will also communicate if they feel there is any academic or social emotional
concerns with a student. As stated previously, all students are proactively placed in tutoring and after 4-6 weeks if they have a
B or above, they can opt out. If we receive a report that a student has dropped to a C or below, we then reengage them in their
tutoring. Almost all student.,s, no matter the grade, remain in tutoring. We have personalized 1 on 1 conversations with
students and parents when a student is showing signs of failing. We use withdrawal as a last option for students. If students
have struggled, persisted and cannot pass or have stopped attending the class and cannot pass, we will meet with the student
and parents and withdrawal is an option. However, if we speak to the professor and it is possible for a student to pass through
hard work, tutoring, office hours, etc., then we work to keep the student enrolled until the end and give weekly support that
includes check ins with High School staff, tutors, teachers, and Wentworth staff. We find it important to keep all families
informed of student progress through progress reports, and we make calls home if a student is excessively absent, falling
behind or wanting to withdraw without putting in effort to pass. We have piloted all of the above strategies in the Fall 2019
semester and saw an increase in both completion and passing grades. 

https://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads/72307/5369403/158-170260301ec38db8f0354e86db872322_Copy_of_Sample_Schedule_for_each_grade_level.docx


Upload any additional supporting documents demonstrating the program's course failure policy here. 

5. Connection to Career

A. Career Development:  Provide a list of proposed career development education activities for students in the program,
both within the high school as well as those activities and/or resources available to early college students at the higher
education institution.   Career development education activities may include awareness, exploration, and/or immersion
(internships, proposed career pathways).  Please also indicate how these activities are linked to/planned in consideration of
labor market information and, to the extent possible, describe the involvement of community businesses and other
partners.  If applicable, please include information regarding specific community and employer partners that will be
involved in this aspect of the program.  (See Criteria 1, 2, and 3)
 

Please see attached document for school based scope and sequence of career development and the district scope and
sequence for naviance/MyCap

Upload any additional documents demonstrating evident of career development activities here. 

*FINAL*_SY19-20_CCLR_Scope_and_Sequence_BPS-Naviance.docx

B. My Career and Academic Plan (MyCAP): Individualized student planning for college and careers is a multiyear process
that is foundational to student success. Explain how the program will implement a personalized planning process to provide
guidance in planning a degree path(s) that supports various careers and for all students using a MyCAP tool, and specify
which on-line platform will be used (Naviance, MEFA Pathway [formerly Your Plan for the Future], MassCIS, or other) to
drive the planning process. (See Criteria 4)
 

Four staff members from DSA attended the series of MyCAP workshops last year to ensure we have an organized structure
and process that students will follow throughout all 4 years at DSA. In partnership with the district, we have developed a plan
that includes both college and career vertically aligned activities incorporating materials from Naviance, the PIC, our higher
education partners as well as industry partners. This work is outlined in the document shared above in the previous section.
District MyCAP Plan and DSA MyCAP Plan

6. Effective Partnerships

A. Vision Statement:  Please provide a shared vision statement for the Early College program. (See Criteria 1)
 

The Dearborn Early College program partners commit to providing Dearborn students, especially first-generation college
goers, with access to college completion and career success. Early College is a key component of both Dearborn's high
school model and of Wentworth's mission, and will lead to Dearborn students' development of a college-going identity before
they graduate from high school. The partners are committed to providing ALL Dearborn students with access to Early College
opportunities, together with the supports needed to ensure their success.

B. Memorandum of Understanding:  Please submit a detailed, current, mutually-signed MOU for each partnership that
includes all required topics as specified in the criteria above, defining roles of each partner, including the fiscal agent.  In
addition, ensure that that the signed MOU reflects the information in previous sections of the application. (See Criteria 2, 3,
4, and 5)

C. Shared Understanding of Outcome Goals: The MOU shall also present the shared understanding of detailed outcome
goals for the Early College program, and how the data attached to those measures will be collected, analyzed, and
disseminated. Those measures should include but not be limited to the following:

i:  Student enrollment demographics of the Early College Program as compared to larger district population, including

https://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads/72307/5369403/6-89b0d94da517be9ada7f8f9961f873ad_%2AFINAL%2A_SY19-20_CCLR_Scope_and_Sequence_BPS-Naviance.docx


English language learners, students with disabilities, economically disadvantaged students, at-risk students, as well as
Hispanic/Latino, and African American students.

ii: Retention rate of participating students;

iii: High school graduation rate of participating students;

iv: MassCore completion rates;

v: The number of postsecondary credits earned by eligible students while enrolled in the Early College program that may be
applied toward a postsecondary degree or credential program;

vi: Percentage of participating students who complete the program;

vii: Total number and percentage of eligible students who enroll in and subsequently complete the Early College program;

viii: Percentage of Early College program graduates completing the program who enroll in a postsecondary institution; and

ix: Percentage of participating students who achieve an industry recognized credential, Associate’s or Bachelor’s degree,
within three or six years of high school graduation.
 

Copy_of_WentworthMOU_(1).pdf

D. Faculty and Staff Plan: Please provide a description of required qualifications for faculty and teachers and a staffing plan
for the Early College program. Please include faculty, teachers, and other staff who will support the program, and specific
details regarding who will be teaching the college courses in the program and in what locations. Please also describe any
training, professional development, and other support for all positions supporting the Early College program. (Criteria 6)

Early College courses at this time are taught exclusively by Wentworth faculty on the Wentworth campus. As the program was
developed, we felt it was important for students to have an authentic college going experience but with significant support
from both the Gigh School and college side. As we continue to develop our 9th and 10th grade experiences, there will be a
mix of on campus as well as Dearborn experiences. Our 10th graders will have Wentworth faculty teaching with some
Dearborn pathway teachers to help students become more college ready. This helps students develop familiar relationships
with faculty before going exclusively to campus. Wentworth and Dearborn will provide professional development opportunities
for faculty and staff of both institutions to ensure a strong coworking classroom relationship. 

Faculty and staff in Computer Science and Engineering are working together to align curriculum so students are prepared
with the academic and technical skills to be successful in both college and career post high school. This work has been done
during professional development time built into the school day and supported by the faculty at Wentworth. It is our hope that
as the partnership evolves we can also work to provide purposeful alignment in math to allow for students to receive
advanced course credit in math much sooner. 

Our Director of Early College and Career Pathways works with both Wentworth staff and Dearborn staff to provide
professional development opportunities as well as resources to ensure that there is successful transition for students to Early
College. 

E. Collective Bargaining/Labor Relations:  Please affirm that applicant partners have considered any potential collective
bargaining/labor relations issues that may arise related to the proposed Early College program (such as those concerning
responsibilities of faculty and staff for classroom instruction, student support, etc.). (Criteria 6)

Applicant partners have considered any potential collective bargaining/labor relations issues.

In addition to this affirmation, please describe in detail, if applicable, how any such issues have been or will be addressed by
the applicant partners. (Criteria 2).

https://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads/72307/5369403/4-8db6bb83e3f4ad724bc0f51ac87c6662_Copy_of_WentworthMOU_%281%29.pdf


 

At this time, we do not anticipate any major local collective bargaining/labor relations issues. We understand that as high
schools take on Early College partnerships, some unions become nervous about the potential for a reduction in workforce. In
our case, we will work very strategically with our higher education partners to try to utilize DSA faculty as often as possible to
teach college level classes by getting them approved as adjunct faculty. Additionally, because our school is continuing to
grow, it will be at least 1 more year before we hit our optimal enrollment capacity and can plan our hiring to account for the
number of students who will engage in the Early College program.

10. Upload any additional documents to support Guiding Principle 5 here. 

7. Additional Documents

11. Upload any additional documents here. 
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