
Memorandum of Understanding:  

Early College Designation 

Fiscal Year 2021 
 

Springfield Technical Community College (STCC) and the Springfield High School 
of Commerce (HSOC) have agreed to partner on an Early College Program 
Designation application to the Massachusetts Department of Higher Education and 
Department of Elementary and Secondary Education.  This designation builds upon a 
recently-executed agreement (attached) between our schools to offer early college 
pathways for HSOC students beginning in Spring 2020.   
 

The partnership institutions agree to adhere to the Guiding principles of equitable 
access, guided academic pathways, enhanced student support, connection to career, 
and effective partnerships by embedding these principles throughout the design and 
execution of our early college programming. Given the close physical proximity of our 
two institutions, we believe that our early college program is in a unique position to help 
bridge the divide between high school and college.  By participating in the college 
experience with other college students on a college campus, the HSOC students will 
demonstrate for themselves (the most powerful form of evidence) that they are indeed 
“college material.” 

As part of the partnership, the Springfield High School of Commerce agrees to do the 
following: 
 

x Identify an Early College coordinator/point-of contact for STCC 
x Identify/actively recruit up to 50 high school sophomores for participation each 

year.  
x Provide participants "early release," so that they can attend classes at STCC 

during the regular school day 
x Provide textbooks and other required resources to participants free-of-charge 
x  Award transcripted HSOC credit for work completed as part of this program. 
x Appoint English and Math teachers to work with their STCC counterparts on 

curricular alignment to ensure college preparedness 

As part of the partnership, Springfield Technical Community College agrees to do the 
following: 
 

x Identify an Early College coordinator/point-of-contact for HSOC 
x Host all college courses on the STCC campus (located in walking distance from 

HSOC) 
x Select and hire faculty to teach in the program 



x Hire a part-time student coach/mentor who will offer office hours to participants 
on the HSOC campus. 

x Provide advising, placement assessment (if needed), and registration assistance 
to participants 

x Provide financial literacy workshops and counseling to participants, to better 
prepare them for financing their college education 

x Offer all participants the opportunity to earn a minimum of 12 credits (maximum 
of 20) of college coursework (with at least 9 credits counting towards the 
MassTransfer GenEd Foundation) at no charge to the students 

x Provide timely notice to HSOC in the event a program participant withdraws or 
ceases to attend/participate in STCC classes  

x Award transcripted STCC credit in a timely fashion for work completed as part of 
this program. 

x Appoint English and Math faculty to work with their HSOC counterparts on 
curricular alignment to ensure college preparedness 

Performance Measurement 

Both institutions are committed to demonstrating success in this program, as well as 
evaluating its efficacy in meeting measurable performance goals.  STCC’s Institutional 
Research Office will work with HSOC administrators to track progress as evidenced by 
the following measures: 

x Retention rate of participating students (enrollment data from HSOC) 
x High School Graduation Rate of participating students (graduation data from 

HSOC) 
x Percentage of participating students who complete the program (completion data 

provided by STCC) 
x Percentage of participating students who gain postsecondary credits (completion 

data provided by STCC) 
x Percentage of participating students who achieve an Associate’s or bachelor’s 

degree within three or six years of high school graduation (National Student 
Clearinghouse data) 

x College and/or career outcomes of students 
 

Other Provisions: 

Facilities, Instruction & Course Schedules: 
 
All courses, training and programs will be delivered on the STCC campus.  STCC and 
the HSOC are directly across the street from one another.  Students will be released 
from HSOC and walk to campus.  STCC will provide PVTA bus passes for participants 
who wish to utilize College facilities during evening or weekend hours.   

 



Student Conduct 
While on STCC campus, all students are subject to the rules and policies delineated in 
the STCC Student Handbook.  If an issue triggers disciplinary response on campus, the 
HSOC Administrative Lead contact and the student’s parents will be contacted. 

Students with Special Needs/Exceptionalities/Disabilities: 
 
HSOC retains all obligations under the Individuals with Disabilities Education Act 
(“IDEA”), including but not limited to, child find and Individual Education Programs 
(“IEPs”).  STCC agrees that it will cooperate with HSOC regarding their IDEA 
obligations, in that certain STCC staff may participate in team meetings as appropriate.  
It is important to note that since requirements under IDEA do not apply to the post-
secondary level, services described in a given IEP are therefore not viewed as an 
obligation of STCC in the concurrent enrollment scenario of ECC.  Otherwise, in all 
instances, STCC will manage its obligations with student accommodations in 
accordance with the Americans with Disabilities Act (“ADA”). 

Instructional materials and Calendar 

All instructional material selection is within the purview of faculty teaching courses.  
Courses will be offered in accordance with the College’s Academic Calendar (First-Year 
Experience courses offered exclusively to program participants will be scheduled to 
accommodate the high school academic calendar, to the extent possible). 

Career Partnerships 

HSOC is coordinating business and community partners to work with EC students with 
mentorship and intern opportunities.  STCC will assist in providing career exploration 
opportunities for students, beginning in 9th grade. 

Grading Policies 

All students will be subject to the STCC Grading Policies as enumerated in the STCC 
Student Handbook. 

Courses of Study 

Outlined in attached MOU 

 

_______________________    _____________________ 

Kelley Gangi, Chief of Instructional Improvement Dr. John B. Cook, President 

Springfield High School of Commerce   STCC 
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