SUMMER LEADERSHIP SERIES
MA EARLY COLLEGE

Session 6: Effective Partnerships
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Introductions

Great schools do not exist apart from great

NAESP



AGENDA

* Introductions

* Survey Results

* Discussion of Best Practices
* Synthesis of the Session

* Overview and Closing
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Results from Survey Five

Great schools do not exist apart from great leaders.

NAESP & NASSP, 2013



SURVEY RESULTS

Regarding Session Five:

Ef Eif

Benefits More Discussion Wanted

e Would like to learn from other early
college models around the country

* Loved the tools

* Very helpful and
relevant to what we
are doing
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SURVEY RESULTS -

Communication

Communication between high schools and higher ed
partners tends to be primarily via email.

* Itis generally seen that communication is open and
transparent between the partners.

* High schools and higher ed operate better with a shared
vision and shared goals.
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SURVEY RESULTS:

Partnerships

2
- . ‘

-
|9
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Some MOUs are pretty generic; some would like to see
more about expectations, roles and responsibilities for
partners

Some would love to see sample MOUs from other
schools, districts, areas

Most partners share resources and split costs

Responsibility for student support and performance
tends to fall more toward high school; would like to see
models where responsibility is shared

; & NS4ed



SURVEY RESULTS: Challenges

Finding times to meet with one another; would prefer
more opportunities to meet

« Communication

* Expenses — splitting up costs; texts, tuition,
transportation, faculty, etc.
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Best Practices

Great schools do not exist apart from great

NAESP



oricge

of Southern New Mexico




Two Goals of The Bridge

Increase
completion rates
for high school,

community
college, and
university students

Build a diverse,
highly-skilled
workforce that
meets the needs of
business and fuels
future economic
development




What Did We
Learn from

ECHS?

The Early College High School Model
Graduates Students at Near 100%

o Eliminates gaps in demographic
groups

o Most earn associate degrees and/or
certifications along with their diploma

o Places them at an average $5,000-
$12,000 economic advantage over
their non-ECHS peers

o Dual credit is the foundation on
which these successes are built



Best Practices/Dual Credit’s Influence

What Did We o When students learn they can do

college
Lea rn from as early as 9% grade, it’s life-changing
" o Academic pathways are connected
EC HS . to career destinations

o Students learn responsibility and self-
motivation early




Goal 1a:
Increase High School Graduation Rates

81%
Dona Ana County

85%
Las Cruces

75%
Hatch

84%
Gadsden

46%
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Goal 1b:
Increase College Completion Rates

FRED /A/f/\/ — People 25 Years and Over Who Have Completed an Associate's Degree or Higher (5-year estimate) in Dona Ana County, NM
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Bridge of SNM 2020 Strategic Goals

Support a thriving and growing business community with strong pools of well-
qgualified local talent and optimal alignment of workforce investments

Leverage influence and voice statewide to inform smart policy and effective
practice







Dual Credit Courses in New Mexico
60,000

50,000

40,000
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e Dual Credit Courses Taken e Dual Credit Students e DC Hispanic Students

I
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New Mexico Graduation Rates
76%

74%
72%

70% o~

68%

66%
64%

62%
SY 11-12 SY 12-13 SY 13-14 SY 14-15 SY 15-16 SY 16-17 SY 17-18 SY 18-19

e ]-Year Graduation Rate esssw 4-Year Hispanic Graduation Rate

I
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Workforce Talent Collaborative
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Doiia Ana County/Bc¢
Joint Regional Worktorcegalent

Development Strate
Comprehensive
Workforce

Development to Drive
Economic Impact
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Understanding the Key Connections

m ﬂ Av \
- 1 EDUCATION is the key O TALENT is the key
ii ‘ m to building talent. m ' | / m to economic development.

JOB GROWTH fuels regional

m prosperity and vibrant,
thriving community for all.

ECONOMIC DEVELOPMENT
m is the key to job growth.




Economic
Development
Targets

Healthcare
Defense

Agriculture
Aerospace

Digital Media

Advanced
Manufacturing

Transportation &
Logistics

Energy



'|l||

brldge Aerospace, Space, and Defense Industries

of Southern New Mexico

Education

to get you
career ready

Hands-on
experience

Career

Opportunities

Pathways, Partners, and Positions

Dual Credit/CTE Pathways

~

(

High School Career and
Technical Education Pathways:
Aerospace, Computer Information,
Hedtrical Rrograms, Hectronics,
HVAG Welding, Drafting & Design
Roject Lead the Way

( Doiia Ana Community
College (DACO):
General BEngineering,

Aerospace, Gomputer Information,

Mechanical Drafting & Design,
Hectrical & Welding Technology,

N

2+2to Applied Degrees

\_ _

K Gyber Security j

~

New Mexico State University:
Majors in the Golleges of Engineering
and Arts and Sciences
Bachelor, Master, Fh.D. degrees

/

Entry point for out-of-school
youth and adults

l

New Mexied:
Workforce Connection

A Proud Partner of the American Job Center Network

Y

Student Internships
Summer and Part-Time Jobs

Union Apprenticeships

Y

Trades/Technicians \
Welders, HVAG
Shop Fabricators, other

support network positions

$36,000 - $56,000

Paid Internships and Co-QOps Argewntr;erad
Part-Time Jobs (Studio G)
4 Engineering Techs Physicists, Chemi StS,\’ \
Testing & Bvaluation, Engineers Start
Fadilities, Communications, | Mechanical, Hectrical, Your Own
Bplosives Aerospace, Chemical, Business
$56,000-$85,000 Qomputer, Gvil, Industrial

/
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Healthcare Industry

of Southern New Mexico

Dual Oedit/CTEPathways  2+2 Programs

Pathways, Partners, and Positions

3+3 Program

Hioh School: Doiia Ana Community )

_ ArrgNmm -~ College (DACO): New Mexico NMSU,
Education _ Hygiene, Em Med. Srcs, State University: Texas Tech,
to get you Medical Academy/ (At NN Qollege of Health Univ. of NM

HONursing Assist., Nursing, €O _ L
career ready o Resp. Tech Diag, | @ Humen Services | St. Francis
way Med. Sonography

+ Entry point for out-of-school

\_ N

AN

AN

4 )

Burrell College
of Osteopathic
Medicine,
University of
New Mexico

youth and adults

New Mexied:
Workforce Connection

A Proud Partner of the American Job Center Network

N

Hands-on i
experience \fr):t:rr];iﬁrlpnsg Employer snd College-Led Residency
e Work-Learn Pathways
Certified Raient | Spedalized Tec/ Frysicians | Medical Boctor
Career Nursing Core Tech ADN BSN Assstart/Nurse | Dodordt
Opportunities Assistart $27,000 $41.000-$59,000|  $61,000 Practitioner Meopmedi i
2 $100,000 Neddne

AN
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A Comprehensive Approach to Workforce Talent Development

" CULTURE CHANGE

Narrative Change

WORKFORCE TALENT DEVELOPMENT

m
(@)
T
wn

High School Graduation
Career Certifications
And Associates Degrees
College Graduation
Workforce Solutions/
Workforce Innovation Opportunities Act

STEM/STEAM/STEM-H PROFICIENCY

iii
BUSINESS ENGAGEMENT b“a
(Leadership, Mentorship, Internships, Apprenticeships, Externships) rl e

PO |_ | CY of Southern New Mexico
TheBridgeofSNM.org



A Comprehensive Approach to Workforce Talent Development

" CULTURE CHANGE

Narrative Change

WORKFORCE TALENT DEVELOPMENT

2+2,
Aggie
Pathways

Career Certifications
And Associates Degrees
College Graduation

High School Graduation
Workforce Solutions/
Workforce Innovation Opportunities Act

STEM/STEAM/STEM-H PROFICIENCY
Dual Credit Advocacy
Workforce Connections BUSINESS ENGAGEMENT

Improvements (Leadership, Mentorship, Internships, Apprenticeships, Externships)

Early College High
School Support

POLICY
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A Comprehensive Approach to Workforce Talent Development

" CULTURE CHANGE

Narrative Change

WORKFORCE TALENT DEVELOPMENT

2+2,
Aggie
Pathways

Career Certifications
And Associates Degrees
College Graduation

High School Graduation
Workforce Solutions/
Workforce Innovation Opportunities Act

Strengthening Access

to the STEM Ecosystem STEM/STEAM/STEM-H PROFICIENCY

BUSINESS ENGAGEMENT
(Leadership, Mentorship, Internships, Apprenticeships, Externships)

POLICY
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A Comprehensive Approach to Workforce Talent Development

" CULTURE CHANGE

Narrative Change

WORKFORCE TALENT DEVELOPMENT

2+2,
Aggie
Pathways

Dual Credit Courses
Early College High Schools
CTE Pathways

GISD Blended Senior Year

High School Graduation
Career Certifications
And Associates Degrees
College Graduation
Workforce Solutions/
Workforce Innovation Opportunities Act

STEM/STEAM/STEM-H PROFICIENCY

BUSINESS ENGAGEMENT
(Leadership, Mentorship, Internships, Apprenticeships, Externships)

POLICY
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A Comprehensive Approach to Workforce Talent Development

" CULTURE CHANGE

Narrative Change

WORKFORCE TALENT DEVELOPMENT

Elevating Career
Certifications and Two-Year
Degrees

Alignment of CTE Programs
with Industry Needs
Prioritizing CTE Investments

2+2,
Aggie
Pathways

High School Graduation
Career Certifications
And Associates Degrees
College Graduation
Workforce Solutions/
Workforce Innovation Opportunities Act

STEM/STEAM/STEM-H PROFICIENCY

BUSINESS ENGAGEMENT
(Leadership, Mentorship, Internships, Apprenticeships, Externships)

POLICY
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A Comprehensive Approach to Workforce Talent Development

" CULTURE CHANGE

Narrative Change

WORKFORCE TALENT DEVELOPMENT

Strengthen Faculty
Relationships with Key
Employers

*  WIOA Tuition Assistance
e Serving as the STEM
Community Hub

2+2,
Aggie
Pathways

High School Graduation
Career Certifications
And Associates Degrees
College Graduation
Workforce Solutions/
Workforce Innovation Opportunities Act

STEM/STEAM/STEM-H PROFICIENCY

BUSINESS ENGAGEMENT
(Leadership, Mentorship, Internships, Apprenticeships, Externships)

POLICY
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A Comprehensive Approach to Workforce Talent Development

" CULTURE CHANGE

Narrative Change

WORKFORCE TALENT DEVELOPMENT

Leadership on Local and
State Workforce Boards
Adequate Funding for
DAC

Thriving Families Pilot
with Community Action
Agency

Partnership with Adult
and Youth Providers

2+2,
Aggie
Pathways

High School Graduation
Career Certifications
And Associates Degrees
College Graduation
Workforce Solutions/
Workforce Innovation Opportunities Act

STEM/STEAM/STEM-H PROFICIENCY
BUSINESS ENGAGEMENT

(Leadership, Mentorship, Internships, Apprenticeships, Externships)
POLICY
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A Comprehensive Approach to Workforce Talent Development

" CULTURE CHANGE

Narrative Change

WORKFORCE TALENT DEVELOPMENT

2+2,
Aggie
Pathways

College Graduation

Industry-Specific
Roundtables
City of Las Cruces Career
STEM/STEAM/STEM-H PROFICIENCY Coordinator |
Virtual STEM Mentoring
BUSINESS ENGAGEMENT Teacher Externships
(Leadership, Mentorship, Internships, Apprenticeships, Externships) Student
Internships/Summer Jobs
POLICY

Career Certifications
And Associates Degrees

High School Graduation
Workforce Solutions/
Workforce Innovation Opportunities Act

& NS4ed






for the Aerospace, Commercial Space,
and Defense Industries

Connecting
Supply and
Demand
Industry Roundtables

An Analysis of the Skills, Knowledge, and Abilities
Needed for a Comprehensive and Well-Qualified Talent Pipeline




White Sands
e \
. WSTF (Jacob
I
What Did We

Learn? 1,700
Employees

NMSU
Physical
Sciences Lab

Virgin
Galactic
\ Spaceport /
America




Other - Aerospace Operations

Transportation, Distribution, and Logistics

Science, Technology, Engineering, and
Mathematics

Information Technology

Types Of JO bS Hospitality and Tourism

Government and Public Administration
Finance

Education and Training
Business Management and
Administration

Arts, A/V Technology and
Communications

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%




Average

Wages

556,000 -
560,000

561,000 -
$65,000

566,000 -
570,000

571,000 -
575,000

75,000 or mora

14%6

29%

29%

29%



-GLANCE ELEGIBILITY REQUIREMENTS

Aerospace, Commercial Space, and Defense

Based on 80%-100% of employers’ responses, here is a comprehensive picture of what New Mexico’s
True Talent needs to know, and be able to demonstrate, in order to enter the aerospace, commercial

Skills,
Knowledge,

Abilities

space, or defense industires.

Math:

Adding and subtractin

Multipyrg and dvd g
Usingrfractios, ecirals ad
percentages

Solving real-world math problems

informatio
Taking or interpgetin re asur ements

Reading, Writin , and Language:

Reading at a reasonable speed
Applying informatio tha tis read
Productio d dear witirg

Correct spelling ang grammar in writin
and speaking

Identifying main points from written
content

Assessing credibility of written content
Genaratio ¢ oigrl content that

is nogplagiarized

Editin sl f -writgen content

Writin dout a t opic using

supportin facts

Employability:

Communicatio

Enthusiasm and Attitde

Problem Solving & Critical Thinking
Self-Management

Interpersonal Skills

¢ Interpgetin reg ative numbers ¢ Initiative
e Calgulatin o i kasics tatistic e Professionalism
¢ Reading graphs or charts with numerical e Teamwork

Cultural Competence

Technology:

Using computer and computer programs
Enteringglata

Writin and r esponding to emails

Using word processing and presentatio
programs

Adagtin t o and learning new technology

Digital Literacy:

)
-
Lm‘

Understanding online security risks
Accessing informatio t o troubleshoot
problems with technology




Most
Requested

Degrees

Bachelor Degrees:

o Mechanical Engineering
Electrical Engineering
Computer Engineering
Computer Scientist
Business
Management/Accounting
Aerospace Engineer
Cyber Security

o Physicist

©)
©)
©)
©)

O O

Associate Degrees:

o Electrical
Engineering/Electronics
Technology

Computer Information
Technology

Engineering Technology
Mechanical Technology
Manufacturing Technology
Computer Assisted Design
Chemical Technician

Web Design

Water Technician

Applied Technology
Welding Technician
Hospitality

O

O O O O O O O O O O



Most
Requested
Experiences

(No degree
required)

Logistics/Supply Chain-Materials
Handler/Inventory Clear
Administrative Assistants
Facilities

Mechanical Technicians
Electrical Technicians

Chemical Technicians

Computer Technicians

Laborers

Baristas



Software

e C+ and C++ (3 members)

Programming *Python
* PLC Ladder Logic
Languages + LabView

Needed o







A Comprehensive Approach to Workforce Talent Development

« NewMexicoTrueTalent.org and
Communications Campaign

" CULTURE CHANGE

Narrative Change

WORKFORCE TALENT DEVELOPMENT

2+2,
Aggie
Pathways

Career Certifications
And Associates Degrees
College Graduation

High School Graduation
Workforce Solutions/
Workforce Innovation Opportunities Act

STEM/STEAM/STEM-H PROFICIENCY

BUSINESS ENGAGEMENT
(Leadership, Mentorship, Internships, Apprenticeships, Externships)

POLICY
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NEW MEX:S

TALENT

Home AboutUs  Exploring Your Roadmap Career Pathways How You Can Help



EXPLORING YOUR ROADMAP

You have the power and the resources to become the best, most qualified New Mexico True Talent you can bel We
welcome you to explore this unparalleled set of free, online resources to help you build and navigate your own
roadmap from school to college to career.

Resources for Students Resources for Parents

Resources for Teachers Resources for Business



Resources for Students

Resources for Parents
Resources for Teachers

Resources for Business

RESOURCES FOR STUDENTS

Your future is bright and you can start here! What would you like to learn more about?

-
f

™o e ' -
1Sportation

To explore the Career Pathways for each of our county’s target industries, click here



Questions?

of Southern New Mexico

Tracey Bryan
TraceyBryan@thebridgeofsnm.org
575-646-2527

TAlENT

NewMexicoTrueTalent.org




Session Synthesis

Support

@ ‘ Available via
it Community

Forum
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Follow Up

Evaluation Survey 6 - MA Summer Early College Leadership Series

https://survey.zohopublic.com/zs/18BUcP

End of Series Survey

Topics and/or
Questions

Email Joseph at jgoins@ns4ed.com
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jgoins@ns4ed.co
stokes@careersthatwork.ne
865-414-0033

Thank You
Contact Us


http://www.maearlycollege.com/
mailto:jgoins@ns4ed.com
mailto:tstokes@careersthatwork.net

