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FACILITATORS
DR. JOSEPH GOINS DR. KRISTIN HUNT
Focused on innovation in education, Dr. Joseph Goins’ career began 
as a Vocational Educator in the state of Tennessee and has 
continued to innovate academic and commercial spaces alike. Dr. 
Goins would go on to further his education in the state of 
Tennessee, earning a MS in Administration and Supervision 
(University of Tennessee), and an Ed. D. in Educational Leadership 
and Policy (Vanderbilt University) for a broader view of the 
challenges facing, and potential of, modern education. He has 
developed foundational skills programs for learners with the 
Tennessee Board of Regents, occupational profiles for a work-ready 
credential, and a statewide basic skills/mathematics curriculum 
focused on career pathways. Dr. Goins has built upon his desire to 
integrate innovation into education in everything he has done, 
promoting academic achievement, educator effectiveness, and 
outcome-driven leadership strategies.

Dr. Kristin Hunt is the inaugural Statewide Director of Early 
College programs for the Commonwealth of 
Massachusetts.  She brings to this role over twenty years of 
professional experience in higher education administration, 
project management, counseling and teaching. Throughout 
her career, she has specialized in issues of access, equity, 
and affordability in higher education, as well as strategic 
partnerships between k-12 and higher education.  In her 
current role, she works closely with the Department of 
Elementary and Secondary Education, Department of 
Higher Education, and the Executive Office of Education to 
support the Designated Early College partners, as well as 
the potential applicants for Early College Designation.  



AGENDA
• Core Components of Pathways
• Engaging Tools
• MyCAP
• MEFA Tools
• Next Steps



What’s the story?



30% Value82% 61%

Majority of college 
graduates believe college is 

a good investment.

Would change their major if 
they could go back

Millennials want to 
understand better job 

opportunities

…..soft skills (40%), personal 
enrichment or life 

experience (22%), and hard 
skills (17%).

New Survey Finds Most College Grads Would Change Majors



40% want better Jobs that have in demand skills
26% want to align their passion

Why Do College Grads Want to Change Their Majors?



BUILDING EC PROGRAM PATHWAYS

• Relevant to local job market
• Relevant to student interest
• Partners can support skills and 

resources needed
• Broad-based enough that student 

can work on foundational 
skills/courses that will transfer



Clusters = Pathways = Program of Studies



EXAMPLE FOR STEM JOBS





High School Career and  
Technical Education Pathways:

 Aerospace, Computer Information, 

Electrical Programs, Electronics,  

HVAC, Welding, Drafting & Design

Project Lead the Way

Doña Ana Community  
College (DACC):

 General Engineering,  

Aerospace, Computer Information, 

Mechanical Drafting & Design,

Electrical & Welding Technology, 

Cyber Security

New Mexico State University: 
Majors in the Colleges of Engineering  

and Arts and Sciences

Bachelor, Master, Ph.D. degrees

Student Internships 
Summer and Part-Time Jobs

Union Apprenticeships

Paid Internships and Co-Ops

Part-Time Jobs

Arrowhead  
Center 

(Studio G)

Trades/Technicians
Welders, HVAC,  

Shop Fabricators, other  
support network positions

$36,000 - $56,000

Engineering Techs
Testing & Evaluation,  

Facilities, Communications, 
Explosives

$56,000-$85,000

Physicists, Chemists, 
Engineers

Mechanical, Electrical, 
Aerospace, Chemical,  

Computer, Civil, Industrial

$68,000-$112,000

Start  
Your Own 
Business

Dual Credit/CTE Pathways 2+2 to Applied Degrees

Education 

to get you 

career ready

Hands-on 

experience

Career  

Opportunities

+

=

Entry point for out-of-school 
youth and adults

Aerospace, Space, and Defense Industries
Pathways, Partners, and Positions
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Energy Industry
Pathways, Partners, and Positions

High School Career and  
Technical Education 

Pathways:

Building Construction,  

Business, Electrical  

Programs, Electronics, 

HVAC, Welding

Doña Ana Community College (DACC):

General Engineering, Building Construction 

Tech, Energy Auditing, Basic Solar, 

 LEED Certification Prep

New Mexico  
State University: 

College of Engineering and  

College of Business Pathways

Summer High School  
Internship Programs

El Paso Electric  
Assessment  

Program

“The Grid” Year-Round  
College Internships

Union-Led Apprenticeships

Clerks, Lineman,  
Power Plant Technician, 

Administrative Assistants, 
Executive Assistants

$27,400-41,500

Career Certifications:
Fleet Mechanics/

Technicians, Electrical 
Lineman

$36,000-$67,000

Associates Degrees:
Electricians/Mechanics, Meter 

Technicians, Substation Electricians 

HVAC Technicians, Dispatcher Dist 

System, Environmental Field Coord, 

GIS Specialist 

$37,400-$72,500

Bachelors Degrees:
Engineers, Accountants, Analyst 

Finance, Economist, PreScheduler, 

Project MGR Finance, Public  

Relations Specialist, Trader Real 

Time, Regulatory Case Mgr

$59,900 - $76,300 

Dual Credit/CTE Pathways 2+2 Programs

Education 

to get you 

career ready

Hands-on 

experience

Career  

Opportunities

Entry point for out-of-school 
youth and adults

+

=



Making it relevant in Massachusetts 



Literally
Visualizing Road Maps….



Literally
Visualizing Road Maps….



College, Career, and Civic Ready 

• Readiness means an individual has 
the requisite knowledge, skills and 
experience in the academic, 
workplace readiness and personal-
social domains to successfully 
navigate to completion an 
economically viable career 
pathway in a 21st century 
economy and engage in active 
civic life.



• College and Career Advising (CCA) is the systematic implementation of a scope and 
sequence of learning objectives focused on the personal social growth, academic 
planning, and career development education needed for student success. 

• My Career and Academic Plan (MyCAP) is a student-directed process of self-
discovery and college and career planning that leads to a unique personalized path 
towards post-secondary success. As an instrument, MyCAP captures the learning 
and documents the achievements of the learning objectives at each grade level. The 
instrument may also act as an ePortfolio capturing certain artifacts that demonstrate 
success. The ePortfolio may be part of the online career information system or a 
cloud storage system (e.g., Google Docs) or a “Linked-In” type system. 

Nature of CCA and MyCAP
(MA DESE Powerpoint Presentation) 



MY CAREER AND ACADEMIC PLAN  (MyCAP)

DISCOVER:
Skills

Interests

Talents

Strengths 

PLAN:
Course-taking

Career Development

Post-secondary options

ACT:
AP, Early College, IP, Contextual 

Learning experiences

Applications and decision-making



How do we visualize 
pathways for students?

More importantly, can we 
make these work within the 
ECP model?



Effective 
Strategies:

• Personal 
Motivation

• Reality
• Informed 

Decision  



My Career and Academic Plan (MyCAP)



Making it work for the ECP



GUIDING PRINCIPLE #2: 
GUIDED ACADEMIC 

PATHWAYS
Designated programs should be structured around clear and detailed 
student academic pathways from secondary and post-secondary 
education with regard to coursework, sequencing, and experiences 
beyond the classroom.

Given this pathway, students should be expected to complete at least 
twelve college credits that count towards a postsecondary credential.

Programs should also offer students substantive exposure to career 
opportunities in high demand fields, allowing them to make an 
informed decision about which career pathway to pursue. 

-Students should also be exposed to the authentic experience and 
academic rigor of postsecondary education. This would require 
validating that courses are as rigorous as college level courses offered 
on campuses. 

-Further, programs should prioritize allowing students to take at least
one or more courses on college and university campuses where 
possible, and otherwise offer experiences intended to acculturate 
students to the postsecondary experience.



Final Designation Criteria to demonstrate 
Guided Academic Pathways:

• 1. Scope and sequence evidencing a course of study allowing for all students who complete the program as 
designed to graduate with at least 12 college credits. –

• a. We strongly suggest that, at a minimum, students complete English Composition I or the equivalent and a 
college-level mathematics course prior to completion of the early college program. Students should be 
identified as more interested in a STEM or non-STEM pathway for the purposes of completing a math 
course that will be appropriate for their field of study. 

• b. Further, as stated above, program design should reflect an effort to ensure that student course taking 
aligns with MassTransfer Pathways. As such, it is recommended that the remaining course sequence be 
mapped with major requirements for a particular A2B Mapped Degree Pathways or with the MassTransfer
GenEd Foundation. 

• c. Program design should also reflect a pathway that allows a student to complete both a two year and four-
year degree, should they wish. As such, it is strongly recommended that program design reflect course 
sequencing aligned with admissions requirements for the Massachusetts public four-year institutions and 
that the program is designed such that students complete MassCore. If, for some reason, program design 
does not so align, applicants must articulate the rationale. 

• 2. Evidence of curricular alignment between high school and college courses. 

• 3. Proposed schedules for students enrolled in the Early College High School program. Note that should the 
proposed program require a Student Learning Time waiver, the application for that waiver should be included in 
the application for final designation. 

• 4. Sample redacted individualized learning plan (ILP), including connections between areas of interest and 
exposure to career opportunities. 

• 5. Proposed high school course catalogs or additions to existing catalogs, including program outlines and course 
descriptions and syllabi. 

• 6. Written policy for placement of students into college courses that includes strategies for assuring student 
preparedness. Early college partners are strongly encouraged to explore alternatives to determine student 
placement.



GUIDING PRINCIPLE #3: 
ENHANCED STUDENT 

SUPPORT

Designated programs should 
incorporate sufficient wraparound 
services to promote academic 
success and completion, taking 
into consideration the needs of 
diverse populations of students.



1. Comprehensive plan for ongoing academic and non-academic support so 
students will be on a pathway to take college courses in high school; the 
plan must address supports for English Language Learners, students with 
disabilities, and first-generation college students.

2. Student schedules evidencing advisory/or college access/ readiness and 
support time built into the program. 

3. If the proposed schedule for students is likely not to meet the minimum 
180 days/990 hours of instruction, applicant shall include a description as 
to how the proposed schedule will ensure that students will have sufficient 
access to learning supports to successfully complete program 
requirements. 

4. Advisory/study skills curriculum material and tutoring schedules. 

5. Detailed calendar of awareness activities for current and prospective 
students, including application assistance, financial aid counseling, and 
college and career advising. 

6. Policy on communicating to students that they are at risk for failing a 
course, supports for helping the student get back on track, and actions that 
may or may not be taken if a student fails a course or multiple courses.

Final Designation Criteria to demonstrate 
Enhanced Student Support:



GUIDING PRINCIPLE #4: 
CONNECTION TO CAREER

Designated programs should expose 
students to a variety of career 
opportunities including greater depth in 
careers relevant to their selected 
pathway, for example, by providing 
opportunities for targeted workforce and 
career skills development, career 
counseling, and elements of experiential 
and workplace learning.



Final Designation Criteria to 
demonstrate Connection to Career

1. Proposed career development education activities, by grade 
level, that include awareness, exploration, and/or 
immersion (internships, proposed career pathways) that 
consider labor market information. 

2. A plan for proposed career development education 
activities for students. This plan should include specific 
employer contacts in order to demonstrate a commitment 
of community businesses and other partners, with the goal 
of exposing students to a variety of career options and 
internship opportunities. 

3. Identification of the higher education partner’s 
commitment and resources to help support connections 
between education and career. 

4. Incorporation and integration of an online tool for use in 
college and career counseling (e.g.., Naviance or MEFA Your 
Plan for the Future)



MEFA Pathways
Jennifer Bento


