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Designated programs should be structured around clear and detailed student academic pathways from 
secondary to post-secondary education with regard to coursework, sequencing, and experiences beyond the 
classroom. Prior to students choosing a pathway, programs should offer students substantive exposure to 
career opportunities, allowing them to make an informed decision about which pathway to pursue. Within 
these pathways, students should be expected to complete at least twelve college credits that are 
transferable and count towards an associate or bachelor’s degree pathways. Students should also be 
exposed to the authentic experience and academic rigor of postsecondary education. This would require 
validating that courses are as rigorous as college level courses offered on campuses. Further, programs 
should prioritize allowing students to take at least one or more courses on college and university campuses 
where possible, and otherwise offer experiences intended to acculturate students to the postsecondary 
experience. 

From Designation Criteria

Consideration for applicants - How do you integrate specific pathways with MassCore/MassTransfer?

Guided Academic Pathways
Defined 



The Early College Program Designation Application Companion takes 
the designation criteria and goes further to describe:

• Characteristics of your planned pathways;
• Characteristics of your planned coursework; and
• Considerations as you plan

IMPORTANT TO NOTE:
• While an academic pathway does not have to be specifically related to a field of study or career, 

it is often helpful to have meta-majors associated with them.
• It is recommended that Early College pathways not be built around specific technical programs, 

but rather focus more on the obtainment of general education requirements which could serve 
as the foundation for multiple degrees.

Guided Academic Pathways
Defined 
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Primary Reference Documents 

To ensure you are aligned with the requirements for 
Early College Designation, use the following:

•Designation Criteria (as established by ECJC 2017)

•Early College Program Designation 
Application Companion Document 2021

These documents can be found on DESE website 
at https://www.doe.mass.edu/ccte/early-college/
and our resource website 
at http://www.maearlycollege.com/ Password = MAECP

https://www.doe.mass.edu/ccte/early-college/
http://www.maearlycollege.com/


The Part A Application will be completed 
on Alchemer – link on DESE website.

For planning purposes, a copy of the full 
application can be found at back 
of Companion Document (A .docx version 
of application is available on the resources 
slide at the end of this .ppt.)

Part A Application

https://survey.alchemer.com/s3/6300684/Early-College-Designation-Part-A-Application-Due-August-27-2021
http://www.maearlycollege.com/wp-content/uploads/2021/06/Designation-Application-Companion-2021.pdf


1. Academic Plans

1. Academic Plans
2. Scheduling Plans 3. Course Delivery 4. College Experience

Adherence to Guiding Principles – Guided Academic Pathways

Part A Application states: Companion Document recommends:

1A. 
Please outline your 
academic plan for Early 
College participants. 
Provide the name of any 
Early College pathways 
being offered, indicate 
program entry points, and 
how MyCAP will support 
student planning.

No later than 10th grade, students should formally enroll in cohorted
program and begin structured preparatory and/or credit-bearing 
coursework

Program identifies any high school credits that academically prepare 
students or serve as prerequisites to on-ramp to college coursework. 

Early College students will participate in MyCAP (My Career and 
Academic Plan) via an online tool used for college and career counseling 
(e.g., Naviance or MEFA Your Plan for the Future) that is recognized by 
the Department of Elementary and Secondary Education.

Students will be guided through the MyCAP process. We recommend 
mapping out MyCAP plans by month/year with specific activities, etc. 
(Needed for Part B)



1. Academic Plans 

1. Academic Plans
2. Scheduling Plans 3. Course Delivery 4. College Experience

Adherence to Guiding Principles – Guided Academic Pathways

Part A Application states: Companion Document recommends:

1B. 
Please upload your program's 
preliminary course and sequence 
and indicate how the college 
coursework meets MassCore/high 
school graduation requirements, 
and reflect MassTransfer courses.

Program provides students and their families with the scope and 
sequence of the high school and college coursework that allows 
them to both meet the requirements of MassCore and earn a 
minimum of 12 credits of college credits that also meet the 
requirements of the MassTransfer program. 

NOTE: Use MassCore/Mass Transfer chart for reference.   



1. Labor Market 
Data

2. Student Interest
3. Leverage 
partnerships

Three EC Pathways at CHS



Multiple Entry Points and On-ramps

First College courses:
Accessible, Engaging, Pre-requisites

9th grade serves as built in recruitment 
tool as well as skill building!



Calendar of Pathways 
Experience/MyCap

College and Career Exploration
Community Building
Parent Communication



• WIB Reports

• Labor Market 
Review

• Stakeholders

Community

• Interest areas

• Involvement in 
Development

Students
• Union Reps

• Involvement in 
Dev't

Teachers/Staff

NCM Pathway Development



NCM 
Auditing 
Process –
Embedded 
Advisor



1. Academic Plans

2. Scheduling Plans 

Outline scheduling plans that ensure the program:

▪Takes place during the school day; and
▪Students will have the opportunity to pursue at least 12 

college credits

2. . Scheduling Plans
3. Course Delivery 4. College Experience

Adherence to Guiding Principles – Guided Academic Pathways



Scheduling @ CHS

Identifying aligned course times
• Crosswalk two institutions

Creating space in HS school schedule
• Moving APs
• Working closely with schedule builders and 

counselors
• Built into fabric of school

• Can't be seen as a one off

Advising
• Building out a student's schedule in advance



NCM Scheduling – FHS, LHS, GHS, Sizer, Fitchburg State & MWCC



1. Academic Plans

3. Course Delivery

Provide an initial description of where and how courses will 
be delivered to students by grade level. Indicate who 
(college approved high school faculty, college faculty, or a 
combination) will be teaching each course.

Considerations from Companion Document:
▪ The minimum of twelve required college credits should take place during the 

secondary school day. 
▪ If a program relies on hybrid delivery of college credits, students should not be 

required to miss any high school instructional time in order to complete 
requirements of college credits. 

▪ Programs should also think carefully about how they will address digital equity for 
online courses.

2. Scheduling Plans
3. Course Delivery

4. College Experience

Adherence to Guiding Principles – Guided Academic Pathways



Cohorted
@ HS, taught by college, 
support by CHS faculty

Individualized
@ college, support by 

College/CHS faculty

@ HS, taught by HS 
faculty

Course Delivery Model @ CHS



1. Academic Plans

4. College Experience

2. . Scheduling Plans 3. Course Delivery

4. College Experience

Describe plans to acculturate Early 
College participants to the partner 
college experience. 

Adherence to Guiding Principles – Guided Academic Pathways



College Experience

Academic Support

• Orientations, Tour, Workshops

• Study Hall/Study Sessions led by BHCC

Community 
Building

• Celebrations!

• Sweatshirts, Shirts, etc

Connection to 
College Campus 

and Staff

• College IDs

• Meal Vouchers

• Book Pick-Up



The NCM Early 
College Experience

• Swag

• Advising

• Career Exploration

• Co-Curricular Engagement

• Celebration

• Bus passes

• Books/Supplies



Beyond Part A 

Comprehensive 
Guided Pathway 
Plan

Policy on Course 
Placement

Scope and 
Sequence / 
Course and 
Program 
Schedules and 
Descriptions

Evidence of 
Curriculum 
Alignment



▪ DESE Early College Webpage

▪ On http://www.maearlycollege.com/ website (password MAECP):
▪ Guided Academic Pathways Session Video
▪ Part A Application in .docx format
▪ Designation Criteria
▪ ECP Designation Application Companion Document
▪ Rennie Blueprint
▪ Guided Pathways - Examples from Rennie Blueprint
▪ MassCore/MassTransfer Comparison/Alignment Document
▪ Examples from today’s session
▪ Examples from other programs
▪ MyCAP Implementation Guide

• Technical Assistance Office Hours – Every Thursday (beginning May 
20) from 9:00-10:00 a.m. - Join Link Password to join: MAECP

• DESE Office Hours – Every Wednesday (beginning May 26) from 
3:00-4:30 p.m. To sign up for 30-minute slots, 
go to https://calendly.com/maearlycollege/early-college-
designation-office-hours

Compiled Resources

https://www.doe.mass.edu/ccte/early-college/
http://www.maearlycollege.com/
https://youtu.be/HkPnQ6LZTyA
http://www.maearlycollege.com/wp-content/uploads/2021/05/Part-A-Application.docx
http://www.maearlycollege.com/wp-content/uploads/2020/09/designation-criteria.pdf
http://www.maearlycollege.com/wp-content/uploads/2021/06/Designation-Application-Companion-2021.pdf
https://www.renniecenter.org/sites/default/files/2019-09/Early%20College%20Blueprint%20FINAL.pdf
http://www.maearlycollege.com/wp-content/uploads/2021/05/GAP-Examples-from-Rennie-Blueprint.pdf
http://www.maearlycollege.com/wp-content/uploads/2021/04/MassCore-and-MassTransfer-Requirements.pdf
http://www.maearlycollege.com/wp-content/uploads/2021/06/Combined-Examples-from-MWCC-C-Town.pdf
http://www.maearlycollege.com/wp-content/uploads/2021/04/Combined-Examples-from-Presentation.pdf
http://www.maearlycollege.com/wp-content/uploads/2021/06/mycap-guide-2.pdf
https://zoom.us/j/92568021033?pwd=L2Mra1I0WGVRNURwME1qd0N3U2d1UT09
https://calendly.com/maearlycollege/early-college-designation-office-hours


Here is what we covered:

▪ What are guided academic pathways as defined 
in Early College Program Designation? 

▪ What is required for Part A Application?

▪ Resources and Examples

SUMMARY



Kristin Hunt, Director of MA Early College Programs​ kristin.e.hunt@state.ma.us

Joseph Goins, NS4ed Technical Assistance Provider jgoins@ns4ed.com (865) 414-0033

Aaron Altman, Pathways Coordinator/Charlestown High School aaltman@bostonpublicschools.org (617) 635-9914

Fagan Forhan, Assistant Dean – K-12 Partnerships and Civic 
Engagement, Mt. Wachusett Community College

fforhan@mwcc.mass.edu (978) 630-9595

Kelly Kennedy, NS4ed Digital Content Specialist kelly@ns4ed.com (865) 318-6465

Contact Us
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mailto:aaltman@bostonpublicschools.org
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