Guidin
| Principles

= Equitable Access
November 2, 2021

f
' 7y P
r y ; . . N
: “A N B ...A‘ >
- i = /0 v
> s 1y -
~ \ Ny | L ]
o ‘ : :
/s . (18 > 4 ) :
RIIETIR - 4|
4 evy AV |
# 4

: | Y
Q»:"\illﬂl/b?. 3 RN




A

iyt
HE
s
SR,
BEE R
et
e
S
FEEET

4%
2
i
£
2
S
2
E
4%
2
E
4%
i

e

&
i

L

£
S

4%
S
ECE
BEE R
e
e
e

b

SR
£
Sy

e

i
it

b
i

FEet
S
i
i
i
i

)
i

£

o

b

2
o
ottt

B |

5
i

hE

s
i
i
cEe
AT
SR
<}

2o
I
et
e
A

s
S
&
i
&
B
e
i
piisiis
b
A
B
i
HE
et
SR
s

F
e
e

oo
i
S
S
—
e
e
by, 2
b §
P &
gy
o

b
e
bt

o
o
R

e
et
A
et
5
o
=
HE
'

=
R

e

S

B
ey

S,
e
5
o
i
—
i
—
S,
-
¢ —-—
e
B

oy
S
TR
o +"‘+
e
3
s

5

!
b

£ 2
R A A A
e

G
e
bt
S
S

e
et
&
e
"
o

&
SR

S

i
F
g
2
.
e H
o

2
i
N

o

&

i
e
L

B
\.

Y G
i b B
e bt

AN\
i W
e o
)

e
S i n
eebeht bbb bbb b bbb el e et e e e e

R
T

e

L S
FE e SR e e e e
SRR R R R R S S

S

I i

SEEEREREEERENT

S

e

B

SR

R

B e
i S
1 i

B
1 et

i
]

e
it
-~
o
o
o
b

e
!

SR
R
2o
e

i
%
2%
4
L
e
N b
B SR
Y

et
e

&
g
)
Lo
:
-
o

i

e
ek

LD

b
!
b

5
&
o
£
£

o
it
A

B,
R
e

o
&Y
w3
i
i

5

g
o ¢

Bt

¥
o
e

i
e
S HE R
focos

&

ke
b,

b

25

AGENDA

2
o
]
FEA R
£ FE
R
a e,
o
2
£k

e

!
N
by ik

3
b
5

et

s

2
o

o

i
i

!

g
i
3

ik

i
S

£

e, ++‘d’ o4

N

L
ettt

B,

+

H
%
t
¥

i
5
s

o
2

b
e

%
2
e
i
i

i)
i

i

o
b
ket

2

e
S
s
et
SR
S
SR
S
B
A
e
S
2,
e
e

2

SR
S
i

i
5

o
o
,
.
:
ol

Fkt
e

o
£
¥
52
£
2
i
¥
e
it
i
B
¥
i
e
chet
i

o
ek
£

2%

o0

b
i

ek
e
£
£
et
£
ek
£
f
o
£
S
o
£
ek
%
o
i
S
£
e

et

Fkt
i

S
o

b
i

5
i
!

hE

£

5

R T
b

Sy
S
e

et
SELCRER
2
S
£
2%
2
E
&
S
2%
2
E
HE
2
e
FE
2
R
s
iyt
&
s

!

2,
S

!

i
5
i

o

2
o

B

&

i

!

S

S

5
£

2
s

5

b
5

2
£
e

s
o
i

&
&
£

e
Y
5

!
b

oot
e
&

TP r oo T eSS T e
£
R L L

£
M
£ %

e
£
£
£
2

%
o

!

i

Sciiinaaiing
SR

ikt
e
£

e
SRR
S
b bt

5
i
b

2t
£

£
2
£
i
s
o
4%
i
i
e
i
e

&%

i
b
5
i
it
&
Iyt
b
!

2t
5

g

L e e R B L L B S EEE
S S et Eebtn
S S S
e S
S R R B S
L S S S s
S e
L L L
R R R R et et
bR s S A ST
S e e
L L R Bt BEEER
Sbb Rt et ot BEE Rt R SEb et
Sl i S SEE Rt s
PR S i R e e
EEEERE i ARt EEERERRREEE R BEEE L
Sttt ) St St e e et
EEEEE o DRt R R SEEENE B SRR
PR T ket FEre T £ B e
EEEERE I ARty i) £ 2 S
Sbbht B i st v B S
LR Y LRty SEEY B 4 o,
PR T ket e | g B dp CEEE
EEEERE I ARty SR B & 4 4 Whhnnh
Sbbht B i et | 5 B e et
EEEEE I DRty SEEY B 4 o
PR T ket e 4 = B £ E cee
BEEERR Bt SR . i 4 o
Sttt et et Lty B 5 s 3 A et
LSRR S S 298 s o 25 £t e
e e ) { Ee R 5 b Pt b
b S it nEEE £ 2 SEmER R
St 1 SEE R AR S e SRR
LR o S SEEEE SEE S
e ] e e T R
e S BEEEREREEE S BEEERER R
Sttt Sebt R SEb SEE Rt
e S S SR i S
e e e R
b S S SRR
et SR R e SRRt SRt
e S S L i S
e e i e i e
Eeie i s e e e iR s e e e e e e s
e e R

EEATAE,
St
CHA
FE Q?f##

L
£
L
L
i

oot

e
S
ey

2
™
i,
2t
o
S
2
R
i
2
FEEE
S

o
i
e

s

o
e
e
AR
e,
i
2
e
s
o

!

SR

B
0

£

L

o

£
e

s

R
L
S

o
Sy
o

e

2
gREEE
EEEEEE
SEEER s

ST
G
-
5
e
e
o
i

i
o
2%
%
P
i
e

o
£
i
i
e o
e
B
N

5
5
o
&5
2
o
o
e
5
e
e

NS
B B G
T g, SR

£
i
o
5
S
S
<

"
5
¥
5
%
e
5
5
22

=
o
2
o
&

£ ++‘+ .

q,
i

R

%

i

T

e

it o

i

BEEY o

S A TE et

5

\.
Mo,
o

%
Gl R
ARty
SRRt
i

v
T

g
e
£
o
£
5
i
e
i

£
fc:

2
S
o
Y £
i
¥t
e
e,
o

23

S
i
o
&

e

i
LR

£
&
i

£
&
&
i
2
S

S
¥

i

2t
e

i

2t
S

e
i




Reference Documents

To ensure you are aligned with the requirements for Early
College Designation, use the following:

*Early College Program Designation Application Companion
Document 2021

*Designation Criteria (as established by ECIC 2017)

These documents can be found on DESE

website at https://www.doe.mass.edu/ccte/early-college/
and our resource website at
http://www.maearlycollege.com/



https://www.doe.mass.edu/ccte/early-college/
http://www.maearlycollege.com/

Part B Application

The Part B Application will
be completed on Alchemer — link on DESE
website.

For planning purposes, a copy of the

full application in .docx format is available
for download on the resources slide at the
end of this .ppt.



https://survey.alchemer.com/s3/6486835/Early-College-Part-B-Application-Due-December-15-2021

Part B Application (cont.)

While many of the requirements in the Part B application are similar
to those requested within Part A, the expectation at this phase is that
responses will not only be descriptive, but will provide evidence
related to each aspect of the program, showing actual policies and
materials created for the program and providing sufficient detail to
demonstrate complete program planning.

We encourage you to refer to your Part A application to help you with
the Part B application.

M



Definition Reviewed

Designated programs should prioritize students underrepresented in higher education
enrollment and completion. To facilitate this, programs should be structured to eliminate
barriers to student participation. Design might therefore include, but not be limited to,
tuition-free participation, open enrollment without regard to prior academic performance,
student supports to promote success, scalability, multiple entry points for students, and
student supports to prepare students for entry into the program.

From Designation Criteria

e Goalis focused on closing achievement gaps
 Aimis to keep entry into early college pathways as open as possible, particularly with
regard to prior academic performance
* Prioritizes program design and enrollment for students historically underrepresented in
higher ed
From Companion Document 2021

NS4@d



Adherence to Guiding Principles — Equitable Access

Shared Commitment to Equitable Access

Share why and how you believe this Early College
program will fundamentally increase access,
persistence, and completion of postsecondary work
for students underserved in higher education in the
Commonwealth.

Scale 2. Outreach and Recruitment 3. Enrollment




Adherence to Guiding Principles — Equitable Access

1. Program Scale

Describe the plan for growing/scaling the Early College
Program with specific details and rationale for cohort size for

each grade level as well as written plan for facilitating
planned growth.

Include any current or future plans regarding physical space
dedicated to the program and targets with regard to future

cohort size.

NS4¢d

Scale 2. Outreach and Recruitment 3. Enrollment




Adherence to Guiding Principles — Equitable Access

1. Program Scale (cont.)

Next, answer the following questions:

" Are you currently running a program? If so, how many
students are enrolled this year?

" Do you anticipate any of the current students to transition
to newly designated program, if approved?

Scale

2. Outreach and Recruitment 3. Enrollment NS4@d




Adherence to Guiding Principles — Equitable Access

1. Program Scale (cont.)

Early College Program Enrollment

Number of Students Number of Students to be Total Number of Students
Enrolled in Program (at Added into Program (by end Enrolled by End of
start of academic year): of academic year): Academic Year:

Fall 2022 -
Spring 2023

Fall 2023 -
Spring 2024

Fall 2024 -
Spring 2025

e >cale 2. Outreach and Recruitment 3. Enroliment
= 10

i



Adherence to Guiding Principles — Equitable Access

1. Program Scale (cont.)

Projected Enrollment (by grade) for one year - Fall 2024 — Spring 2025

Number of Students Number of Students to be Total Number of Students
Enrolled in Program (at Added into Program (by Enrolled by End of
start of academic year): end of academic year): Academic Year:

9th grade
students

11th grade
students

12th grade
students

10th grade
students

3. Enrollment g N84@d

2. Outrech and Recruitment

e




Adherence to Guiding Principles — Equitable Access

1. Program Scale (cont.)

Short Answer:

1. At full scale, what is the projected total
enrollment?

2. What % of the high school’s total population
will be enrolled in the ECP at full scale?




Adherence to Guiding Principles — Equitable Access

1A. Program Enrollment Trends and Goals

ldentify your intended program enrollment trends and
goals for the next five years. Provide data related to
school population demographics, district needs
assessment, and intent to prioritize underrepresented
students in higher education.

Scale 2. Outreach and Recruitment 3. Enrollment




Adherence to Guiding Principles — Equitable Access

1B. Needs Assessment

As trends and goals were likely developed based on
needs assessment, you are asked to provide a
description of the needs assessment you completed,

which determined the need for an Early College
Program.

Scale

2. Outreach and Recruitment 3. Enrollment NS4@d



Adherence to Guiding Principles — Equitable Access

2. Finalized Outreach and Recruitment Plan

Provide a description of your finalized outreach and
recruitment plan.

*Refer to Part A application to guide response here.

v

2. Outreach and Recruitment
Scale 3. Enrollment NS4QCJ




Adherence to Guiding Principles — Equitable Access

2A. Early College Communication Plan

Provide a detailed communication plan about the Early
College Program.

Consider various audiences with whom you will be
communicating.

v

2. Outreach and Recruitment
Scale 3. Enrollment NS4QCJ




Adherence to Guiding Principles — Equitable Access

2B. Recruitment Materials

You are to attach outreach and recruitment materials for
the Early College Program  _ =
(including materials in
other languages). — b

""""""
"""""
oooooooooooo
::::::::::::::::::::::

uela
nnnnnnnnnnnnnnnnnnn
wn

nnnnn

You can upload up to 10 files.

v

2. Outreach and Recruitment
Scale 3. Enrollment



Adherence to Guiding Principles — Equitable Access

2C. Early College Outreach Events

Provide a detailed timeline or calendar of recruitment and
enrollment events for the Early College program, including
outreach efforts to families, counselors, principals, and

students.

" |dentify and describe how students, parents, and guardians
are — or will be — informed of Early College opportunity

(particularly those families of first-generation co

lege-goers).

" How will these recruitment efforts ensure students apply and

enroll in the Early College program?

v

2. Outreach and Recruitment
Scale 3. Enrollment

$. NS4ed




Sample Recruiting Timeline

Mandatory

. Applicati student
Guidance -Applications meeting for
7th grade presentation/lesson due
student tour to all 10th and 11th -Mandatory

at MWCC grade ELA classes parent night

summer
orientation

Early Coll ECA Parent Acceptance
arly toflege Information letters

Open House Night distributed
at MWCC for

grades 7-12

Marketing Materials:
Information

pamphlets
Presentation on
website
Testimonial videos
Social media
posts/updates
ECA

¥ NS4ed




Adherence to Guiding Principles — Equitable Access

3. Finalized Enrollment Policy

Provide a brief overview of your
finalized enrollment policy. Distinguish
now this policy is broadly inclusive and
differs from college requirements for T
course taking.

***Note: all elements from Part A should be integrated into
this policy, so refer back to your answers to question 3A and
3B in your Part A application.

Upload student alpplication/commitment
form into the Early

College program.

v

3. Enrollment A
2. Outreach and Recruitment N84@d




Adherence to Guiding Principles — Equitable Access

3A. Early College Enrollment Plan

Describe in detail the plan for enrollment into the EC program. This plan
should include:

= How, and when, students will apply and enroll
= Any minimum requirements for the program
= What the student and family commitment will entrail

" The academic pathways available for EC students, including the multiple
entry points into college course-taking.

* Information on how a student would exit the program and transition
back into the traditional (or a different) high school program.

= A description of the lottery process to be used if applications into the
program exceed enrollment capacity.

v

3. Enrollment
Scale 2. Outreach and Recruitment




Adherence to Guiding Principles — Equitable Access

3B. Information for Families and Students

At the time of enrollment, how will you provide clear
information on what the student and family
commitment will entail over the course of the students’
high school career?

Text box provided for your answer.
AND

Upload informational documents made available to
students and families here.

v

3. Enrollment




Adherence to Guiding Principles — Equitable Access

3C. Program Information

At the time of enrollment, how will you provide clear
information on the requirements of the ECP and on
academic pathways available to EC students?

Text box provided for your answer.
AND

Upload documents made available to students and
families here.

3. Enrollment




Adherence to Guiding Principles — Equitable Access

3D. Exit Points

At the time of enrollment, how will students know
about exiting the program so they can seamlessly

transition back into a traditional, or different, high
school program?

Text box provided for your answer.

AND
Upload documents made available to students here.

v

3. Enrollment NS4@d




Adherence to Guiding Principles — Equitable Access

3E. Potential Lottery

Describe the potential lottery process to be
implemented if applications exceed enrollment capacity.

Text box provided for your answer.

(At this point, you can upload any additional documents
re: Equitable Access that weren’t previously uploaded.)

v

3. Enrollment NS4@d
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Compiled Resources

e DESE Early College Webpage

* On http://www.maearlycollege.com/ website: - h
 Equitable Access Session Video
 Part B Application in .docx format

e 2021 ECP Designation Application Companion
Document

* Designation Criteria
* GHS ECP Contract
e Additional Examples

* Technical Assistance Office Hours — Every Thursday
from 9:00-10:00 a.m. - Join Link

* DESE Office Hours — Every Wednesday from 3:00-4:00
p.m. To sign up for 30-minute

slots, go to https://calendly.com/maearlycollege/early
-college-designation-office-hours?month=2021-10

27


https://www.doe.mass.edu/ccte/early-college/
http://www.maearlycollege.com/
https://youtu.be/vB8rHod5QAw
http://www.maearlycollege.com/wp-content/uploads/2021/10/Early-College-Part-B-Application_2021.docx
https://www.mass.edu/strategic/earlycollege/documents/Designation%20Application%20Companion%20-%202021.pdf
http://www.maearlycollege.com/wp-content/uploads/2020/09/designation-criteria.pdf
http://www.maearlycollege.com/wp-content/uploads/2021/11/Early-College-Contract-21-22.pdf
https://www.maearlycollege.com/wp-content/uploads/2021/04/Combined-Examples-from-Presentation.pdf
https://zoom.us/j/92568021033?pwd=L2Mra1I0WGVRNURwME1qd0N3U2d1UT09

Contact Us

Joseph Goins, NS4ed, CEO and Technical Assistance Provider
Kelly Kennedy, NS4ed, Education Program Specialist
Luvon Hudson, NS4ed, VP of Professional Development

Jamisa Williams, NS4ed, Executive Director of Early College Programs

Colleen Coffey, Executive Director College Access, Equity, and Early
College, Framingham State University

Fagan Forhan, Asst. Dean, K-12 Partnerships and Civic Engagement,
Mount Wachusett Community College

Melissa Paine, Guidance Counselor, Gardner High School

Ns

jgoins@nsded.com (865) 414-0033
kelly@ns4ed.com (865) 318-6465
lhudson@ns4ed.com

jwilliams@ns4ed.com

ccoffey@framingham.edu

fforhan@mwcc.mass.edu

painem@gardnerkl2.org

28




