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About NS4ed

▪ We empower educators with solutions to support their education 
initiatives and priorities.

▪ We use the foundational tenets and guiding principles of Early College 
Programs, to expand opportunities, increase and improve student 
outcomes, particularly for underrepresented students. 

▪ We offer prescriptive and detailed coaching to ensure organizational 
targets are properly identified and met.

▪ We partner with DESE and DHE to support Early College Programs and 
Designation Applicants in Massachusetts and have done so since 2020.
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Early College 
Readiness Checklist

Divided into five parts:
• Mission and Vision
• Structure and 

Operations
• Prioritizing Equity
• High School Redesign
• College Experience
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Mission and Vision

• Clear Rationale

• Differences between 
Dual Enrollments and 
Early College
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Structure and Operations

• Staffing

• Collective Bargaining

• MOU
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Prioritizing Equity

• Free

• Admissions Process

• Wraparound Services
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High School Redesign: 
Academic Pathways and Student Supports

• Aligning Graduation 
Requirements and 
College Coursework

• Student Supports
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The College Experience

• Acculturation and 
creating a college 
going identity

• Transportation
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Letter of Intent

• Due June 3

• Via Alchemer

• Use .docx version to 
compile answers, then 
copy/paste into 
Alchemer
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https://survey.alchemer.com/s3/6752652/Early-College-Designation-Letter-of-Intent-Spring-2022
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Contents of LOI

• Briefly describe Early College Program
• Proposed size, courses of study
• Motivation for applying 
• Envisioned intended outcomes/impact of the proposed Early College program on 

students, the school, and the broader community

• Upload Letter of Intent on behalf of the partner institutions
• Name all partnering institutions
• Intent and reason/rationale for applying
• Affirm commitment to partnership and adherence to designation criteria and guiding 

principles
• Signatures of primary contacts for partnering institutions
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Questions?
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Resources
• DESE Early College Website
• NS4ed Resource Site
• 2022 Designation Application Companion Document
• Readiness Checklist
• Differences: Early College & Dual Enrollment
• MassCore/Mass Transfer Chart
• Letter of Intent in .docx Format
• Link to Submit Letter of Intent in Alchemer
• Part A Application in .docx Format
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https://www.doe.mass.edu/ccte/early-college/default.html
https://www.maearlycollege.com/designation-resources/
https://www.maearlycollege.com/wp-content/uploads/2022/05/Early-College-Designation-Companion-Document_2022-1.pdf
https://www.maearlycollege.com/wp-content/uploads/2022/05/Early-College-Designation-Readiness-Checklist_2022.pdf
https://www.maearlycollege.com/wp-content/uploads/2022/05/MA-Early-College-versus-Dual-Enrollment.pdf
https://www.maearlycollege.com/wp-content/uploads/2021/04/MassCore-and-MassTransfer-Requirements.pdf
https://www.maearlycollege.com/wp-content/uploads/2022/05/Early_College_Designation_Letter.doc
https://survey.alchemer.com/s3/6752652/Early-College-Designation-Letter-of-Intent-Spring-2022
https://www.maearlycollege.com/wp-content/uploads/2022/05/part-a-application.docx


Contact Us

Kelly Kennedy Program Manager, Education Services, NS4ed kelly@ns4ed.com 865-318-6465

Kristin Hunt, Director of Early College Programs, DESE kristin.e.hunt@mass.gov

Rebekah Barr, Early College Program Specialist, DESE rebekah.barr@mass.gov

Renee Poisson, Early College Program Specialist, DESE renee.poisson@mass.gov

mailto:kelly@ns4ed.com
mailto:rebekah.barr@mass.gov
mailto:renee.poisson@mass.gov
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MA ECP Technical 
Assistance and Support

http://www.maearlycollege.com/

-Curate best practices
-Share Information and Outcomes
-Promote a shared vision and shared
growth within the ECP

Community of Best Practice
-Provide Research
-Tools
-Common source of Content

Resource

-Promote Leadership strategies
-Provide safe place for growth and
development through community
forums

Collaboration

http://www.maearlycollege.com/

