
You’ve submitted 
your Letter of Intent. 
What next? 
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Agenda

• Building Your Planning Team
• Establishing Milestones for Completing 

Part A Application 
• Questions
• Office Hours
• Upcoming Sessions
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DESE Timeline for Part A Application

• Due Friday, August 26

• Via Alchemer

• Use .docx version to 
compile answers, then 
copy/paste into 
Alchemer
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https://survey.alchemer.com/s3/6771243/MA-Early-College-Designation-Part-A-Application-Due-August-2022
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Building Your Planning Team

"Creating an effective leadership team 
begins with assembling individuals with 
diverse skills and perspectives that will 
contribute to achieving school 
improvement goals."

- The Considerations Packet (William & Mary)
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Building Your Planning Team

• Chenoweth and Everhart (2002) also suggest 
that leadership team members should: 
•be committed to school-wide change; 
•be respected by colleagues; 
•possess leadership potential;
•demonstrate effective interpersonal skills; and 
•be able to start projects and “get things done” 

(p.17).
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When Building Your Planning Team 
Consider:
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Building Your Planning Team

Who are the key players in your school that you should consider for 
the team:
- Supporters of Early College programs (any/all school-based personnel)
- School counselors/Registrars
- School-based Office Support
- Exceptional Children Specialists/Teachers
- Bilingual Teachers/Support Personnel
- Community Engagement Specialists
- School Administrators
- Program Director/Manager
- IHE Liaison/Department Head/Other as appointed by IHE
- Business Partner
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Building Your Planning Team

"Successful leadership teams are typically made up 
of volunteers (Marzano et al., 2005) so it is important 
that participants be invited to serve on the leadership 

team, rather than assigned to serve. "
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Establishing Milestones for Completing the  
Part A Application

• Approximately 10 weeks from today until Part 
A application is due

• Exact timeline should be established by HS 
and IHE leads, with team consensus
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Possible Strategies

Use a shared .docx version of the Part A Application so 
multiple people can contribute.

Consider:
• Contributors choose different font colors.
• Determine a lead person for each section based on area 

of expertise.

“Keeper” of the document or lead person should compile 
contributions into a cohesive narrative answer – after 
discussion.
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Modified .docx Part A Application

Everything in yellow is an organizational structure I 
added. 
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Suggestions for Establishing Milestones

• Determine internal "due" dates, possibly by 
section , to spread out work over the 
summer.

• Be sure to build in time at the end for all 
contributors to review and discuss the final 
.docx version of the application.
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Sample Timeline
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Questions?
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Part A Application Office Hours

• DESE 
• Begin on Friday, June 10
• Offered twice a week

• Friday from 10:00-11:00 a.m. 
• Tuesday from 2:00-3:00 p.m.  

• Click HERE to sign up for a 15-minute time slot

• NS4ed
• Offered every Thursday from 9:00-10:00 a.m. 
• Click HERE to join drop-in office hours
• For a dedicated time to ask questions and/or review pieces  of the Part A 

application, email Kelly Kennedy
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https://calendly.com/maearlycollege/early-college-part-a-application-office-hours?month=2022-06
https://us06web.zoom.us/j/87674019867?pwd=Yi9Td010Mi9Ed2ZzaHNjYXA5QzZEUT09
mailto:kelly@ns4ed.com
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Remaining sessions through June 30
June 14, 2022

• 10:00-11:00 a.m. – “Examining Early College Program Logistics”

This session is designed to provide an overview of logistics topics such as space, staffing, scheduling, and course 

alignment. Click HERE to register for the series of webinars.

June 17, 2022

• 9:00 a.m. - Nuts and Bolts of Part A Application

This webinar, presented by DESE, will provide an overview of the Early College Designation Part A Application, 

including the timeline of the process, the aspects required within the application, and the logistics around 

writing and submitting the application itself. At the end of the webinar will be an opportunity for Q&A. 

Prospective applicant partners (both secondary school and IHE) are encouraged to attend. Click HERE to register 

for the DESE webinar.

June 21, 2022

• 10:00-11:00 a.m. – “Key Components of the Part A Application”

This session will take a historical look at key pieces of the Part A application where additional information and 

details are often requested by DESE to ensure alignment with the designation criteria. Click HERE to register for 

the series of webinars.
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https://us06web.zoom.us/meeting/register/tZUpdu-rqzkoGNJp66dEKaZbCpKLn8QhM9Ol
https://www.doe.mass.edu/conference/?ConferenceID=10367
https://us06web.zoom.us/meeting/register/tZUpdu-rqzkoGNJp66dEKaZbCpKLn8QhM9Ol
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Resources

• DESE Early College Website
• NS4ed Resource Site
• 2022 Designation Application Companion 

Document
• Part A Application in .docx Format
• Link to Part A Application in Alchemer
• Schedule of events through June 30
• Technical Assistance Office Hours: see slide 15
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https://www.doe.mass.edu/ccte/early-college/default.html
https://www.maearlycollege.com/designation-resources/
https://www.maearlycollege.com/wp-content/uploads/2022/05/Early-College-Designation-Companion-Document_2022-1.pdf
https://www.maearlycollege.com/wp-content/uploads/2022/06/Part-A-Application.docx
https://survey.alchemer.com/s3/6771243/MA-Early-College-Designation-Part-A-Application-Due-August-2022
https://www.maearlycollege.com/wp-content/uploads/2022/05/EC-Designation-Application-support-through-June-30.pdf


Contact Us

Kelly Kennedy, Program Manager, Education Services, NS4ed kelly@ns4ed.com 865-318-6465

Jamisa Williams, Executive Director Early College, NS4ed jwilliams@ns4ed.com

Kristin Hunt, Director of Early College Programs, DESE kristin.e.hunt@mass.gov

Rebekah Barr, Early College Program Specialist, DESE rebekah.barr@mass.gov

Renee Poisson, Early College Program Specialist, DESE renee.poisson@mass.gov

mailto:kelly@ns4ed.com
mailto:jwilliams@ns4ed.com
mailto:rebekah.barr@mass.gov
mailto:renee.poisson@mass.gov
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MA ECP Technical 
Assistance and Support

http://www.maearlycollege.com/

-Curate best practices
-Share Information and Outcomes
-Promote a shared vision and shared
growth within the ECP

Community of Best Practice
-Provide Research
-Tools
-Common source of Content

Resource

-Promote Leadership strategies
-Provide safe place for growth and
development through community
forums

Collaboration

http://www.maearlycollege.com/

